
A Process for Designing Your Novel or Screenplay: Ten Steps  

Step 1) Write a one-sentence summary of your story (for a 
screenplay, novel, other). 
 
Step 2) Expand that sentence to a full paragraph, describing the 
story Setting and its major disasters (turning point #1, midpoint 
crisis, turning point #2), and ending. 

OBJECTIVE of #1 and #2: A high-level view of your story.  

Step 3) Write a one-page summary sheet about the main Character 
(and later, each of the key characters) that tells: 

• The character’s name 
• A one-sentence summary of the character’s storyline 
• The character’s motivation (what does he/she want 

abstractly?) 
• The character’s goal (what does he/she want concretely?) 
• The character’s conflict (what prevents him/her from reaching 

this goal?) 
• The character’s epiphany (what will he/she learn, how will 

he/she change? 
• A one-paragraph summary of the character’s storyline 

 
By this stage, you should have a good idea of the large-scale 
structure of your story.  

Step 4) Expand each sentence of your one-page summary (Step 2) 
into a full paragraph. All but the last paragraph should end in a 
disaster. The final paragraph should tell how the story ends. 

Step 5) Referring to Step 3, write up a one-page description of 
each major character and a half-page description of the other 
important characters. These “character synopses” should tell the 
story from the point of view of each character. 
 
OBJECTIVE of Step 5: By now, you have a solid story and several 
story-threads, one for each character. 
 
Step 6) Expand the one-page plot synopsis of the novel to a four-
page synopsis. Basically, you will again be expanding each 
paragraph from step (4) into a full page. 

Step 7) Expand your character descriptions into full-fledged 
character charts detailing everything there is to know about each 
character--birthdate, description, history, motivation, goal, etc. 
Most importantly, how will this character change by the end of the 
story?  



Step 8) Take that four-page synopsis (#6) and make a list of all 
the scenes that you’ll need to turn the story into a novel or 
screenplay. The easiest way to make that list is with a 
spreadsheet detailing the scenes that emerge from your four-page 
plot outline/synopsis (#6).  

NOTES: Make just one line for each scene. In one column, list the 
POV character. In another (wide) column, tell what happens. 

Step 9) Begin writing a narrative description of the story. Take 
each line of the spreadsheet (#8) and expand it to a multi-
paragraph description of the scene. 
 
Step 10) At this point, just sit down and start pounding out the 
real first draft of the novel or screenplay. 
 
	  


